C/XO CORE CONSULT

Strategic Advice. Smart Solutions.
Intelligent Delivery

www.coreconsult.io
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We connect smart clients
with the results they need
to succeed

We work with businesses of all types,
helping design and deliver smart

solutions leading to lasting scalable
and sustainable growth.
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Smart digital solutions helping provide

profound value to your projects
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Talented senior level talent who work on an
on-demand basis providing impartial
audits, consultancy, project management
and outsourced services.

We have extensive consulting experience
and provide oversight to ensure that your
project is managed and supported from
start to finish

From single to multiple consultants, we can
scale quickly and offer flexible support as
and when when you need it

WWWw.coreconsult.io

WHAT MAKES US DIFFERENT?

DELIVERY QUALITY VS TOP CONSULTANCIES
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Providing expertise across a number of
sectors and technical disciplines

OUR SOLUTIONS

Data & Analytics
Using data to pose questions, find answers and solve problems is our core skill. We know how to
communicate results, use insight tools and build data analytics solutions

Digital - Design [ UX&UI [ Build
We understand design-led thinking and the importance of user experience to make products reach their
full potential. We take you from an idea to shaping and building your digital product

Digital Marketing

Whilst reducing costs and increasing revenue, it's also important to train your employees and improve
customer relationships — all factors contributing to the success of your business. To avoid unnecessary
costs you need a comprehensive and effective Digital Marketing strategy for your business and a partner
that can deliver and measure against that strategy — this is where we come in.
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Providing expertise across a number of
sectors and technical disciplines

OUR SOLUTIONS

Data Science & Engineering

Our data science consultants perform advanced analytics, create models and develop visualisations to push
the boundaries of what's possible in your business

Technology Change

Helping you understand and implement the best technologies to keep your business ahead of the competition.

Our experts in delivery and architecture will ensure that your technology change is effective and your
innovation pace increases

Regulatory & Compliance

We help you understand your current regulatory requirements and work with you to identify areas of non-

compliance. We develop plans to address any deficiencies through better data governance, improved internal
processes and the use of insight platforms
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Happy to work with a variety of
delivery models to suit your needs:

OUR DELIVERY MODELS

 Statements of Work (Sow)

We supply you with teams to support your projects and focus on achieving fixed deliverables or
defined milestones

« Managed Service
A flexible and configurable service suitable for both projects and business as usual. We provide a fully
managed service team to support your business

v Flexible Support
We can provide consultants to support you at short notice to help meet your deadlines. We manage
any resource challenges you face, scaling up and down as required

v Expert Resources
Our network of experts are available to provide you with ad-hoc support. Whether you need a
technical expert for a day or a year we can supply you with our best people
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Extensive experience

We are a team with extensive experience and work with
our clients from the first meeting through to project
scoping, delivery and close

Good value and fair

We provide expert resources at a great price and include
our oversight within our quoted rates. We achieve this by
minimising costs and maintaining a virtual workforce

Flexible and fast
We provide you with a personal service and meet your

needs. Whether you want a one person proof of concept
or a 80 person delivery team we quickly give you the
consultants you need
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